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2017-18 Annual Report  
 

School Snapshot  
 
Cornerstone Crossroads Academy (CCA) develops urban youth in South Dallas through transformative 
education. We are an accredited, faith-based private high school for youth who have demonstrated 
problematic behaviors (51% of our enrolling students have been previously incarcerated) or who have 
severe life challenges (59% of our students have experienced homelessness in the previous 12 months). 
In addition to high school education services, we offer life skills and leadership training, workforce 
education and mentoring programs for our students. Our goal is to help our students who have given up 
hope, dropped out of school, and live on the verge of homelessness, develop physically, socially, 
intellectually, and spiritually, so that they may graduate with a high school diploma and be prepared to 
enter the workforce or go to college. 
 
Each student who attends CCA is low-income or extremely low-income as defined by HUD. Therefore, 
while we are a private school, CCA does not charge program fees or tuition to our students. Instead, 
each student must complete 100 hours of community service in exchange for tuition. In the past 4 years, 
CCA students have almost 10,000 hours of community service. This requirement allows our students to 
have ownership in their education, provides services to our community, and gives students 
opportunities to build job-related skills for their resumes. 
 
CCA is located in South Dallas in an area formerly known as the “War Zone” by both police and the 
media and is considered more impoverished than the New Orleans 9th Ward, according to US Census 
data. Students who live in this area have been impacted by generations of addiction, prostitution, gangs, 
violence, fatherlessness, sexual abuse, teen pregnancy, incarceration and alarmingly high dropout rates. 
The city has renamed our neighborhood Cornerstone Heights in honor of the hope spread by 
Cornerstone Baptist Church. 
 
Mission, Vision, and Future Goals 
 
Mission 
The mission of CCA is to develop urban youth through transformative education, equipping future 
leaders to impact their communities for Christ. Our purpose is to expose students to the hope and 
abundant life found in Christ. 
 
Vision 
The vision of CCA is to provide a holistic approach to making disciples through a continuum of services 
that will prepare students to lead in their communities. To that end, the school provides services beyond 
that of a typical school, including case management, life coaching, and opportunities for students to 
work and earn money for their daily needs while they learn lasting life lessons. 
 



2 
 

CCA's vision for graduates is that they would become men and women who know, love and follow 
Christ. To that end, we have identified the following Expected Student Outcomes, which are aligned with 
the mission of CCA: 
 
Developing Urban Youth 

… who are able to discern and apply Christian worldviews in their everyday lives 
… who manifest the ability to ask great questions and investigate to receive adequate answers 
… who understand their identity in Christ and how to walk in that identity within their communities 
… who take ownership and responsibility for their lives as well as for their learning by practicing the 

BIG 3: showing up, working hard, and treating others with respect 
… who are action-oriented and committed individuals who make a difference within their family, 

neighborhood, community, and the world 
… who are dedicated to learning. applying knowledge in academic areas (literacy, mathematics, 

history, science, fine arts) and soft skills (communication, advocacy, problem solving, conflict 
resolution, and leadership) 

Transformative Education 
… by understanding that transformative change comes through Christ 
… by experiencing education from a biblical perspective 
… by understanding that a diploma is not the end goal, but that learning is a lifelong process 
… by taking the next steps, by completing the college application process 
… by thinking critically and applying learning to solve real world problems 

Equipping Future Leaders 
… who will engage in leadership development opportunities while practicing effective leadership 

characteristics 
… who understand the stewardship of time and resources 
… who develop a greater self-awareness and discernment when responding to authority 
… who set and achieve short-term and long-term goals 
… who demonstrate gratitude, humility, courage and compassion 

Impacting their Communities through Christ 
… by living in Christian community within the local church 
… by being a bridgebuilder, building relationships among those in and out of their community 
… by advocating and acting for justice while fighting against apathy and ignorance 
… by valuing human life 
… by discovering the joy of serving others in their community and treating each individual they 

encounter with respect 
… by rejecting passivity and using their God-given gifts and talents for the benefit of God's kingdom 

 
Future Goals 
As the Board continuously and prayerfully considers the future of the school, its discussions often turn 
to growth. CCA Board members have been very deliberate not to try and grow for the sake of growth, 
but to make sure our school is effective in what we are doing. This is to assure that when CCA Board 
members decide to grow we will be able to demonstrate and replicate our ministry effectiveness, either 
through growing the size of the student body or adding additional satellite campuses in other inner-city 
neighborhoods. Based on our student population CCA sees the tremendous benefit to keeping the 
school small and fostering the family-like atmosphere. Yet, as a school community, we see the 
tremendous needs across Dallas for schools like CCA. Thus, knowing the limitations on our current 
campus, it is generally agreed upon that growth for CCA means satellite campuses, under CCA's 
umbrella of accreditation, using the structure and means that have been developed over these many 
years. The Board's goal is to use the main campus as a place to train future principals and administrators 
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to serve CCA's satellite campuses, using the hub and spoke system by centrally locating all of the 
business functions in one location and allowing each satellite to focus on their own students. This will 
afford the most economies of scale as CCA allocates our budget and will help us direct a majority of our 
finances toward students and programs, keeping the overhead of the organization at a minimum.  
 
The Board has identified six areas of focus for the next five school years: (1) financial stability, (2) 
academic engagement through the student leadership and student work program, (3) school facility 
improvement and expansion, (4) developing a School Improvement Team to monitor the 
implementation of the CSIP, and (5) alumni support. These areas are addressed in more detail in the 
Continuous School Improvement Plan. 
 
Historical Overview 
In June of 2006 Jim and Jane Beckett, a couple from Highland Village located in far North Dallas, 
established the school entirely through their personal philanthropy. From its inception, the school's 
mission has been to serve Christ in South Dallas through educating at-risk high school students in an 
intimate classroom environment. The Becketts' involvement with youth began in the 1990's through 
their volunteer work with Hope Literacy, a reading program in the Dallas juvenile justice system. The 
Becketts determined that the incarcerated teens they were meeting would need a school to attend after 
being released – a small school with caring teachers and individualized instruction where students could 
begin to make lasting life changes. Thus, the idea of CCA was born. 
 
Each year students are referred to CCA through the South Dallas Juvenile Probation Officers, public 
school counselors, police officers, Cornerstone Baptist Church, other area ministries, former students, 
and by word of mouth. If students are deemed a good fit, they are selected for enrollment and begin to 
attend daily classes from 9 AM – 3PM, working toward earning a high school diploma. 
 
The Becketts retired as school directors in June of 2010 and the school became guided by the oversight 
of a new board of directors. Five new Board members were voted into office to lead the school into its 
next phase of development. Each CCA Board member is a committed follower of Jesus Christ, 
demonstrates compassion for students in crisis, and works hard to develop high-quality educational 
programs to meet each student's needs. Every Board member sacrificially invests time, talent and 
treasure to ensure quality programs for students. 
 
The 2010-11 school year was the first year that funding for the school came from sources other than the 
sole support of the Becketts. While the Becketts have remained faithful in their giving, CCA has been 
blessed to have many churches, foundations, and community members join the effort to provide this 
opportunity to our future leaders in South Dallas. 
 
While the mission has been re-worded for clarification, the heart of the mission and purpose of the 
school have not changed. The mission of CCA is to develop urban youth through transformative 
education, equipping future leaders to impact their communities for Christ. Our purpose is to expose 
students to the hope and abundant life found in Christ. 
 
Accreditation History 
CCA was accredited by the Association of Christian Schools International in the 2013-14 school year. We 
were privileged to have Dr. Vernard Gant, John Craig, and Janeal Goering conduct the site visit and help 
us identify key areas to maintain or improve. 
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Since that time, we have had the honor of hosting Dr. Dan Egeler at CCA shortly after he was named 
president of ACSI and to continue a strong relationship with Dr. Vernard Gant and Mrs. Yvonne Jones, 
from the ACSI ACE Student Success Center (formerly the Urban School Services Department). 
 
Recent Awards / Recognition 

• 2016 CCA was recognized for partnership with the Lay Up Treasures in Heaven ministry to 
recovering alcoholics and addicts in Togo, Africa. 

• 2016 The Baron and Blue Foundation recognized CCA for it's service to the homeless in Dallas. 
• 2016 CCA was selected to partner with the Park Cities Young Men's Service League to create a 

soccer field for the neighborhood and to landscape around the buildings of the school, the after-
school building, and the play area.  

• CCA was selected to be a part of a cohort group of 10 South Dallas nonprofits by the United Way 
of Metropolitan Dallas to participate in the 1st Cohort Nonprofit Infrastructure Initiative, which 
included intensive training and funding for projects that would strengthen each nonprofit.   

• 2018 CCA Teacher Herb Brown selected as Teacher of the Month with the Dallas Mavericks. 
Herb and the school will be highlighted at the January 29 basketball game and Fox Sports will do 
a spotlight video of the school. 

 
Related Files 
2017-12-29-19:15_jim-and-jane-beckett---graduation-2017.jpg 
2017-12-29-19:16_dr.-egeler-visits-cca.jpg 
2017-12-29-19:16_dr.-gant-and-acsi-ace-staff-at-cca.jpg 
2017-12-29-19:16_ymsl-ultimate-gift-2016---1.jpg 
2017-12-29-19:16_ymsl-ultimate-gift-2016---3.jpg 
2017-12-29-19:16_ymsl-ultimate-gift-2016---2.jpg 
2017-12-29-19:16_united-way-npii-cohort-group.jpg 
 
Demographic Portrait 
 
Basic Data 

Cornerstone Crossroads Academy 
Physical Address: 2815 S. Ervay Street, Yellow Annex Building, Dallas, Texas 75215 
Mailing Address: PO Box 151062, Dallas, Texas 75315 
Phone: 214-426-3282 / After-Hours: 469-235-6756 
Email: cca@cornerstonecrossroads.com 
Head of School: Kristi M. Lichtenberg, Ed.D., kristi@cornerstonecrossroads.com 469-235-6756 
Campus Location: on the property of Cornerstone Baptist Church in the South Dallas / Fair Park area. 
Grades Served: 9-12 

 
Governance and Leadership: The school was incorporated in 2006 and attained 501c3 status. It is 
governed by a Board of Directors. Currently, there are 10 member of the Board, which include standing 
members Pastor Chris Simmons and Executive Director Kristi Lichtenberg. The other 8 members were 
asked to apply to the board because of their faithful volunteering at the school and the way they exhibit 
servant leadership in many areas of their lives. Board members serve 3-year terms and must rotate off 
the board for 1 year after serving 2 terms. 
 
The CCA staff is made up of 3 academic staff, an administrator, a part-time case manager, a work 
program supervisor, and a volunteer/donor director and a coordinator. All academic staff hold a 
bachelor's degree and ACSI certification. The combined staff hold 3 master's degrees and 1 doctorate. 
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Fifty percent of the staff are African-American, 12.5% Mixed, and 37.5% are Anglo. Together, they have 
over 100 years of experience. 
 
Organization and Enrollment: CCA is an accredited, faith-based private high school for youth who have 
demonstrated problematic behaviors – 51% percent of our students have been previously incarcerated 
– or who have severe life challenges – 59% percent of our students have experienced homelessness in 
the previous 12 months. In addition to high school education services, we offer life skills and leadership 
training, workforce education and mentoring programs for our students.  
 
CCA students' lives have been impacted by generations of addiction, prostitution, the presence of gang-
related activity, violence, fatherlessness, sexual abuse, teen pregnancy, and incarceration. Many CCA 
students, scarred with bullet wounds and knife marks, are raised with home-grown expectations to get 
money by any means necessary. These teenagers have intellect, creativity, and promise, but they have 
fallen through the cracks of Dallas' large urban schools. They come to CCA lacking a trust for school staff 
and authority figures but know they must make changes in their personal lives, and in school, if they 
want their lives to improve. During their time at CCA, students develop relationships with the teachers, 
staff, mentors, and volunteers. Many times, this is what helps the students develop hope, trust, and 
begin to make difficult changes. 
 
On June 11, 2010, the Dallas Morning News published an article entitled, "National study lists Dallas ISD 
among 'dropout epicenters'." The reported 43% graduation rate across the city of Dallas was alarming, 
as were the gaps reported among demographic groups. "Boys are less likely to graduate than girls, and 
blacks and Hispanics are less likely to graduate than white and Asian-Americans." (H. Hacker, 
www.dallasnews.com, accessed June 20, 2010). 
 
According to Commit!, over 4,500 students dropped out of Dallas ISD last year.  
(http://commit2dallas.org) In a 2006 report to state legislators, Carole Keeton Strayhorn explained that 
dropouts are 7.6 times more likely to be incarcerated, three times more likely to receive Temporary 
Assistance for Needy Families, and four times more likely to receive food stamp assistance than high 
school graduates. She also reported that the estimated annual cost to the state is $13,766 for each high 
school dropout. (http://www.window.state.tx.us/specialrpt/teachersalary06/, accessed 11/8/2009). 
 
Over the past 8 years, the data collection and reporting methods have changed and Dallas ISD results 
have improved. Several of the neighborhood schools that CCA students come from have seen drastic 
improvements. We believe that we provide a service to the local public schools by serving this particular 
population of students, even if only on a small scale. Currently, Dallas ISD reports an 88% graduation 
rate, which is virtually consistent among African-American and Hispanic students. According to these 
predictions, over the next 4 years, more than 500 students in our area will not graduate at the current 
rates (Madison – 48 students, Roosevelt – 88 students, South Oak Cliff – 401 students). 
 
(http://www.publicschoolreview.com/blog/the-lowdown-on-graduation-rates-for-dallas-independent-
school-district) (http://data.commit2dallas.org/#/)  
 
Within the South Dallas area that CCA serves, 96% of all residents are minority students (84% African-
American) and 12% Hispanic. (http://zipwho.com) Educationally, about 1/3 of the population 18 years 
old and over do not possess a high school diploma (http://factfinder.census.gov). Over 50% of residents 
over 16 years old are not in the workforce. 
 
CCA serves students who by all statistics should not graduate from high school. 

http://www.publicschoolreview.com/blog/the-lowdown-on-graduation-rates-for-dallas-independent-school-district
http://www.publicschoolreview.com/blog/the-lowdown-on-graduation-rates-for-dallas-independent-school-district
http://data.commit2dallas.org/#/
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Due to space restrictions, the maxim number of students that can be served at a time is 25. Over the 
past 8 years (since a reconfiguration of space) 302 students have been served at CCA (on average, 38 
students per year). As students graduate or withdraw from the program, other students are enrolled 
from the waiting list. 
 
ACSI identified CCA as one of the “most urban” schools. 

 
Instructional Program: In the 2012-2013 school year, CCA took dramatic steps to restructure the school 
day, classes, teaching assignments, and curriculum to better serve our typical and target students 
Instead of teaching the traditional classes such as History and Science at the outset of their CCA 
education, it was determined that most of the entering students were below grade level in both reading 
and math and were not prepared for real learning in other subjects. Thus, the Board made a decision to 
focus classroom instruction on reading and math.  
 
The goal of these classes was to bring all students up to grade level so that they could learn 
independently and access online coursework. In place of teachers for other subjects, a facilitator for 
online classes and a program coordinator were hired to supervise the online classroom. The online 
facilitator was placed in charge of the computer lab and charged with monitoring the students' progress 
and to answer questions and help students as needed. The program coordinator leads college & career 
classes, plans field trips, and oversees the athletics program and community service. 
 
Another major change made for the 2012-2013 school year was a move from semester grading periods 
to quarterly grading periods. As an inner-city school serving students with a history of behavioral 
problems, we accept that some students who start the school year will, for various reasons, not be able 
to remain enrolled.  
 
During certain semesters, a significant number of students have indeed withdrawn. Waiting until the 
start of the next semester to allow students to reapply, or to enroll new students, does not take full 
advantage of the school's resources. At the same time, a full semester with very few chances for 
development and reassessment was difficult on the staff. As a result, we divided the school calendar 
into four quarters. Each quarter begins with one week reserved for staff development and spiritual 
renewal while the students are given opportunities to do their required community service. This allows 
the teachers to evaluate progress from the last quarter and make necessary modifications for the 
upcoming quarter. This new calendar also allows the school to assess our students' desire to be at the 
school, since they must have their community service completed before beginning the new quarter. This 

Cornerstone is one of the urban-most schools that I have had the opportunity 
to work with. Serving on the accreditation committee, I had the opportunity to 

observe the school and its staff up close and personal. I easily rank it as 
among the top schools in the association for working with academically and 
socially distressed young people. Kristi Lichtenberg and her team are doing a 

phenomenal job with the students entrusted to their care because they 
incorporate a highly relational approach to education. The combination of 

academic rigor combined with nurturing relationship yields achievement and 
success. – Dr. Vernard Gant 
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change allows for more students to be served. Having now seen this structure implemented for more 
than five years, we are convinced it is the right structure for CCA's students and staff. It allows the 
school to use grace in asking students to stop and think about their commitment to their learning. New 
students are enrolled quarterly, which promotes a stable atmosphere at the school throughout the 
quarter.  
 
The Board came to this model through much prayer and discussion and plans to implement it for the 
foreseeable future. Over the past 6 years, the staff and student retention rate has improved resulting in 
a greater percentage of our students successfully completing the program or returning the following 
year. 
 
During the 2016-17 school year, the staff began to notice that more students were struggling with online 
science classes and fewer students were making gains in reading through small group instruction. Our 
math teacher was also certified to teach science, so we reorganized the teacher-led classes to provide 
small-group instruction in math and science and moved to 1:1 reading tutoring for students reading 
below grade level. 
 

In school hours alone, students receive over 1200 hours of direct contact with staff 
over the course of the school year (35 hours / week x 36 weeks). It would take more 
than 6 years to invest that time with a student in a mentoring relationship, where the 

mentor spent 4 hours a week with the mentee every week for 52 weeks. 

 
Students report that CCA is a safe haven, a place of love and happiness, and a refuge from life outside of 
school. They are making academic progress, as well as being prepared for adult life through many hours 
of life-on-life contact. In fact, many graduates return to CCA for support and counsel for life-changing 
decisions such as marriage, job changes, higher education, and certifications. Each year the CCA staff 
works with more than 50 graduates and previously-enrolled students in addition to the enrolled 
students. 
 
Facilities: The school operates from a 1500 square foot metal building. The building has been 
reconfigured several times in order to accommodate the greatest number of students effectively.  
 
The primary space in the building is a classroom that can be divided in order to accommodate 2 smaller 
classes or combined for one large class. There is a a small office area, 2 bathrooms and a small 
kitchenette with high capacity storage that was provided by a generous grant from the Ninnie Baird 
Foundation in 2016. There is a wall of library books (The “Jim Beckett Book Nook”) where students may 
select from leveled readers, organized by genre. Outside, the students have access to an outdoor 
basketball court and a playground area with picnic tables. 
 
Cornerstone Baptist Church allows the school to use the “old church” building, which is adjacent to the 
school, for the lunch period and for reading tutoring and life coaching. Meals are provided by volunteers 
from partner churches and community organizations. In 2016, a storage container was purchased to 
house the landscaping equipment used by the Student Work Program. 
 
Finance: While we are a private school, CCA does not charge program fees or tuition to our students. 
Instead, each student must complete 100 hours of community service in exchange for tuition. Last year 
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our students completed 2362 hours of community service in South Dallas. This requirement allows our 
students to have ownership in their education, provides services to our community, and gives students 
opportunities to build job related skills for their resumes. 
 
The annual budget is $658,000, which includes a savings plan for long-term sustainability, the academic 
programs, case management and life coaching, and the student work program. 
 
Family and student descriptions: CCA students are overcomers! These young people come from various 
backgrounds, but most have had run-ins with the law, dropped out, and have virtually given up on 
school. Approximately 75% of our students served over the past 10 years are African American and 21% 
are Hispanic.  
 
All of CCA's students live in poverty, according to the Federal Poverty Guidelines. Sixty-three percent of 
the students served are males and 36% females. Figure 1 demonstrates the demographics of the 
students served in the 2017-18 school year and Figure 2 demonstrates the students served over the past 
7 years. Notably, 51% of the students served were previously incarcerated. Entering students averaged 
below the 7th grade level in both reading and math. While the average age of CCA students is 18 years, 
68% percent enter CCA at age 18 or below. On average, students enter CCA with fewer than 10 high 
school credits. In fact, 45% of the students enter with no high school credits. 
 
In 2010, we began collecting data about students' living arrangements. Since that time, we found that 
41% of our students were homeless or had been homeless within the previous 2 years. (See Figure 3) 
About 1/3 of our students are referred through community partners – nonprofits organizations such as 
HIS BridgeBuilders, Café Momentum, Crossfire Ministries, and Our Friends Place. Another 1/3 of the 
students come from family and friend referrals. Almost 20% are referred through Juvenile Probation 
Officers, 11% from churches, and 4% from the public schools. (See Figure 4) Most students live close to 
CCA but move frequently during the year. Students are able to get to school using DART bus passes. 
 
Over the past 7 years, the rate of students returning to CCA from the previous year is 28% (30% in 2017-
18). (See Figure 5) Each year 62% of CCA students successfully complete the year by graduating or re-
enrolling for the following year. Of those who withdraw from school, approximately 10% re-enroll later 
and graduate.  

Of the students who begin the school year at CCA with at least 14 credits, classifying 
them as seniors, 68% graduate.  

 
Cornerstone Crossroads Academy  
Student Assessment   

The following portion of the Annual Report seeks to answer the following questions:  

1. Who are the CCA students?  
2. Where do the students come from?  
3. How do the students perform while at CCA? 
4. What do CCA students do after high school?  
5. What actions does CCA take to provide opportunities for students?  
6. Who partners with CCA to accomplish the school’s mission?  
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1. Who are the CCA students? 

 CCA students are overcomers! These young people come from various backgrounds, but most 
have had run-ins with the law, dropped out, and have virtually given up on school. Approximately 75% 
of our students served over the past 10 years are African American and 21% are Hispanic. All of CCA’s 
students live in poverty, according to the Federal Poverty Guidelines. Sixty-three percent of the students 
served are males and 37% females. Figure 1 demonstrates the demographics of the students served in 
the 2017-18 school year and Figure 2 demonstrates the students served over the past 8 years. 

 Notably, 51% of the students served were previously incarcerated. Entering students averaged 
below the 7th grade level in both reading and math. While the average age of CCA students is 18 years, 
68% percent enter CCA at age 18 or below. On average, students enter CCA with fewer than 10 high 
school credits. In fact, 44% of the students enter with no high school credits.  

 In 2010, we began collecting data about students’ living arrangements. Since that time, we 
found that 41% of our students were homeless or had been homeless within the previous 2 years. (See 
Figure 3)  

2. Where do students come from?  

 In 2010, we began collecting data about students' living arrangements. Since that time, we 
found that 41% of our students were homeless or had been homeless within the previous 2 years. (See 
Figure 3) About 1/3 of our students are referred through community partners – nonprofits organizations 
such as HIS BridgeBuilders, Café Momentum, Crossfire Ministries, and Our Friends Place. Another 1/3 of 
the students come from family and friend referrals. Almost 20% are referred through Juvenile Probation 
Officers, 11% from churches, and 4% from the public schools. (See Figure 4) Most students live close to 
CCA but move frequently during the year. Students are able to get to school using DART bus passes. 
 
In 2010, we began collecting data about students' living arrangements. Since that time, we found that 
41% of our students were homeless or had been homeless within the previous 2 years. (See Figure 3) 
About 1/3 of our students are referred through community partners – nonprofits organizations such as 
HIS BridgeBuilders, Café Momentum, Crossfire Ministries, and Our Friends Place. Another 1/3 of the 
students come from family and friend referrals. Almost 20% are referred through Juvenile Probation 
Officers, 11% from churches, and 4% from the public schools. (See Figure 4) Most students live close to 
CCA but move frequently during the year. Students are able to get to school using DART bus passes. 
 
Over the past 7 years, the rate of students returning to CCA from the previous year is 28% (30% in 2017-
18). (See Figure 5) Each year 62% of CCA students successfully complete the year by graduating or re-
enrolling for the following year. Of those who withdraw from school, approximately 10% re-enroll later 
and graduate.  

Of the students who begin the school year at CCA with at least 14 credits, classifying 
them as seniors, 68% graduate.  

How do student perform?  

 Credits Earned. Over the past 8 years, 76% of the students enrolled have completed coursework 
toward earning a diploma, even if they did not graduate. During the 2017-18 school year, 88% of our 
students earning credits. Although the rigor of coursework was increase by requiring more written work 
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from students, students earned 175 high school credits in 2017-18. Longitudinal data regarding credits 
earned are demonstrated in Figure 5.  

 During the 2017-18 school year, 40 students were served. As students graduated or withdrew 
from the program, other students were enrolled from the waiting list. Of the students enrolled during 
the school year, 12 students completed graduation requirements and 15 students reenrolled for the 
2018-19 school year.  

In the 2017-18 school year, 68% of students who had previously been unsuccessful in 
school graduated or continued enrollment for the following year.  

 Attendance. Student attendance rates increased from 91% in 2014-15 to 94% in 2015-16. Prior 
to coming to CCA, 56% had dropped out of school or been truant. Some students had dropped out for 
over 10 years. Due to a change in the data collection system, 2017-18 attendance rates are not yet 
available. However, the increased overall success rates demonstrate high levels of school engagement.  

 Reading and Math. Eighty percent of the students who entered CCA in the 2017-18 school year 
were below the 7th grade level in reading and/or math. Students were placed in 1:1 tutoring and small 
group classes to work on literacy and math skills throughout the year. Sixty percent of the students 
enrolled showed improvements (45%) or maintained (15%) their reading levels. Fifty-seven percent of 
students enrolled showed improvements in their math. 100% of students received individualized 
reading intervention through 1:1 tutoring, small-group classes, or large-group instruction. All students 
learned to take notes. 100% of students received individualized math intervention through tutoring, 
small-group instruction, and assistance with self-paced math courses required for graduation.  

 Pro-Social Behavior. Students at CCA do not require extensive disciplinary action. The students 
must demonstrate a desire to enroll in order to be accepted. As a result, most of the students have a 
strong desire to earn a high school diploma and cooperate with staff to meet those goals.  

The rate of students being withdrawn from CCA due to poor attendance or behavioral problems 
has decreased from 68% in the 2010 school year to 25% in 2017-18. The overall rate of students being 
withdrawn from CCA due to poor attendance or behavioral problems over 8 years is 43%. (See Figure 6)   

In the past 4 years, CCA students have volunteered almost 10,000 hours of 
community service, with over 2300 hours in the 2017-18 school year, investing in the 

neighborhood and building relationships.  

Graduation. To date, 109 students have graduated from CCA. Of those, 89 have graduated under 
the current graduation standards. The following figure demonstrates the number of students graduating 
since 2010-11.  
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3. What do CCA students do after high school?  

Ninety-five percent (95%) of the graduates that we have contact with from the past 8 years now 
work, attend college, or serve in the military. This is a much higher rate of post-graduation success than 
observed in the local community, according to U.S. Census data. (See CCA Impact – Comparative 
Analysis.) We are delighted to report that one of our previous students currently serves on staff and two 
are serving in the US military! 

It is estimated that, compared to peers who do not complete high school, high school 
graduates save society roughly $3,000 per year in taxes across their lifespans. 

Assuming an average life span of 55 years beyond high school graduation, each 
student graduating from CCA who wouldn't have graduated otherwise saves society 

$165,000. Using this calculation, CCA has already contributed an estimated net gain 
to society of almost $18 million by investing in the lives of students each school year.  

5. What actions does CCA take to provide opportunities for students? 

 Life Coaching. Students participated in more than 400 Life Coaching sessions during the 2017-18 
school year. Most sessions were done individually, with occasional group sessions, and most sessions 
lasted 45 minutes or longer. During these sessions, students worked with Life Coaches to address areas 
of concern at home, in the work place, in relationships, and planning for the future.  

 Case Management. Life Coaches also met with current students, graduates and withdrawn 
students to provide assistance in the areas of housing, immunizations, court appearances, clinic 
appointments, procuring clothing, internships, pregnancy issues as well as helping students obtain 
copies of birth certificates, Social Security cards, state IDs, and immunizations. Students worked with 
Life Coaches to complete FAFSA applications, enroll in DCCCD, register with the College Board, complete 
the online driver’s education course, and receive dental and vision care. 

Thanks to generous contributions from the Gaston Episcopal Hospital Foundation and the Shady Grove 
Baptist Church, as well as in-kind donations or reduced fees from Dr. Anjonette Colvin and Dr. James 
Berry, the following services were provided for our students:  

• 20 students set up DCCCD accounts, some of which required multiple trips to El Centro 
• 9 students completed the TSI testing required for community college enrollment 
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• 19 students set up FAFSA accounts 
• 7 students were brought up to date on immunizations 
• 9 students had eye exams and received glasses 
• 15 students received dental care  
• 9 students obtained their TX state ID 
• 6 students were signed up for Driver Ed  
• 9 received legal assistance 
• 12 were taken for medical help or appointments  
• 4 students received mental health support  
• 2 students obtained their birth certificates  
• 24 students were taken to get clothes from the Clothes Closet  

 
Student Work Program. Eleven enrolled students and graduates were hired to work in the 

Student Work Program in the 2017-18 school year. Students performed jobs related to facilities, serving 
meals, community clean-up, and running an after school program for elementary students. Students in 
the work program were able to open bank accounts. For several students, the CCA work program led to 
more permanent employment. Three of the work program students attended the Work as Worship 
conference on the purpose and value of work. Some of the locations where students are now working 
are: Café Momentum, 2SIndustries, Chipotle, Love Field Airport, Starbucks, Chick Fil-A, Whataburger, 
Golden Chick, Walmart, Lakewood Country Club, Americano, Six Flags, Fiesta Grocery and summer work 
programs with partner ministries including Americorps and Cornerstone Baptist Church. We are grateful 
to the Women of Saint Michael for their generous contribution to the Student Work Program! 

Field Trips. During the year, students and staff participated in field trips to the State Fair of 
Texas, University of Texas at Dallas, Chapel at Legacy Christian Academy, Meals on Wheels, a Christmas 
Party at Watermark Church, the Dallas Arboretum, picnics at White Rock Lake, an Art field trip 
downtown Dallas, a Dallas Mavericks Games, Jewelry Theory, Six Flags, Pool Party at the Case Manager’s 
House, the Flying Fish Restaurant, the Escape Room, and the MLK50 Conference in Memphis.  

Connections Class. The CCA Connections Class includes Guys/Girls Bible Study, Breakfast and 
Bible (student led), and the College & Career Class. During the 2017-18 school year, the students studied 
the book of I John. Students were invited to explore the Christian faith, ask questions, learn how to 
study the Bible, and pray. College and Career Class topics included Goal setting- SMART Goals, Timelines, 
Leadership Style Assessment, a Student Worker panel discussion, Key Components of an effective team, 
and Options for Higher Education. Guest Speakers included guests a recruiter from the military,  
Southwest Airlines, a Dallas County Attorney, a drug education specialist, a representative from the 
Texas Workforce Solutions, a media specialist, a national speaker from Just Say Yes!, a tax specialist, a 
former executive assistant, a parent education specialist from the Momentus Institute, and a former 
police officer.  
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6. Who partners with CCA to accomplish the school’s mission?  

 Leadership. CCA is grateful for the committed, skilled leaders who serve on the Board of 
Directors. (See Board Listing) Each board member gives sacrificially, invites others to give, serves on at 
least one committee, and oversees an area of responsibility in the program. Board members serve for 
up to 2 3-year terms, then take a 1-year sabbatical.  

 Staff. During the 2017-18 school year, CCA students enjoyed an experienced staff who worked 
together to accomplish the mission of the school. (See Staff Listing) The students were served by full-
time staff: Executive Director/Principal, APEX Course Facilitator, Math / Science Teacher/Dean of Men, 
Director of Special Programs/Dean of Women, Student Work Program Supervisor, and Director of 
Engagement. In December, a Volunteer Coordinator was hired. The Case Manager was part-time. Life 
Coaches were contracted to provide 1:1 sessions for students.  

Community Partners. Organizations partner with CCA by referring students, volunteering, 
donating funds and services, and providing services for our students. Some of our community partners 
include Café Momentum, HIS BridgeBuilders, Our Friends Place, Crossfire Ministries, Watermark 
Community Church, Park Cities Baptist Church, The Village Church, Shady Grove Baptist Church, Mt. 
Sylvan Baptist Church, the Park Cities Young Men’s Service League, 2ndSaturday.org, the Men of 
Nehemiah, Viola’s House, EqualHeart Americorps, the Cornerstone Kitchen, and Cornerstone Baptist 
Church.  

We are also very grateful for the individuals and foundations who partner with us by providing 
financial support. Some of these partners include: The Women of Saint Michael, the Davis Family 
Foundation, Maverick Capital Foundation, the Harold Simmons Foundation, the David M. Crowley 
Foundation, the State Fair of Texas, the Hawn Foundation, the Bill & Katie Weaver Charitable Trust, Jim 
and Jane Beckett, the Meadows Foundation, the Rees-Jones Foundation, Escalante Golf, Inc., and the 
Gaston Episcopal Hospital Foundation, among others.  

We are truly grateful for the 229 individuals, churches, companies and foundations 
who invested in the lives of CCA students during the 2017-18 school year!   

CCA operates on a small budget thanks, in part, to in-kind donors who provide supplies and 
materials to the school. Dan Youman, an employee of Texas Instruments, worked tirelessly to provide 
refurbished laptops for the students, providing many students with an opportunity to study from home, 
as well as a mobile classroom for the school. All of the CCA graduates enrolled in college received a 
laptop. CCA is a World Vision school, receiving school supplies that last the entire year. Toward the end 
of the 2015-16 school year, CCA developed a partnership with the BBVA Compass Bank to assist 
students in opening bank accounts.  

Volunteers. During the school year hundreds of individuals provided over 1400 hours of 
volunteer service. Some of these areas of service included teaching the Leadership Academy, mentoring 
students who led Breakfast and Bible class, providing lunches, tutoring, helping with administrative 
duties, and proving 1:1 reading pullouts, and praying for students daily.  

One volunteer maintains the CCA school library. The Young Men’s Service League of University 
Park served alongside CCA students and provided breakfasts for our students on Fridays. Volunteers 
represented CCA at monthly ministry fairs at The Porch, a gathering of young adults at Watermark 
Church, and more than 20 volunteers helped organize and host the CCA Senior Dinner and Graduation. 
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These are just a few examples of the ways our volunteers partnered with us to serve our students and 
the community in the 2017-18 school year!  

Conclusion 

For 12 years, CCA has helped students learn and grow. There have been many stories of success. 
For the past 8 years, we have implemented the same model for blended learning instruction, with a 
portion of the day taught in traditional classes and a portion of the day offered in a computer lab, using 
online courses.  

CCA acknowledges the philosophical and practical impact that two programs outside of CCA had 
on the staff and students: Kids Across America and the Prodigal Ministry of Watermark Community 
Church. After first attending camp in 2011, the staff returned with a new approach to discipline and 
boundaries, which resulted in a more productive and positive environment for students. This approach 
narrows down the main expectations for students to the “Big 3”: Show Up, Do Your Work, Treat Others 
with Respect. Teachers demonstrate empathy for the students by doing the disciplinary action with the 
student, when possible (i.e., staff & student do pushups together when a student uses inappropriate 
language). Students are put on a behavior contract with a few specific steps they need to take in order 
to remain enrolled or return to enroll the following quarter, if they must be asked to leave due to 
behavior problems. The ongoing teaching and application of biblical principals in the Prodigal Ministry 
have transformed the beliefs, attitudes, and methods that the CCA staff use with students.   

The 2016-17 school year was remarkable for us in that, compared to other years, students 
entered reading at lower levels, had the fewest number of high school credits, and were about 
the same age. Homelessness was just as prevalent, and students had similar rates of previous 
incarceration. In spite of this, more students graduated, more students earned high school 
credits, and fewer students were withdrawn due to attendance and behavior problems.  Of the 
38 students served, 92% earned high school credits and 82% either graduated or continued 
enrollment for the 2017-18 school year.  

When we analyzed the difference between 2016-17 and previous years, we observed two major 
differences:  

1. CCA reorganized to provide students with a dedicated school staff and a dedicated support 
staff. The school staff focused solely on the students’ needs, academics, nurturing and 
support, and daily operations. The support staff focused on wrap-around services for 
students including jobs and case management as well as on the long-term stability of the 
school, including volunteer and donor care.  

2. We had the largest percentage of returning students (47%) than any other year. Beginning 
the school year with trust and strong relationships set the pace for greater student 
development physically, socially, intellectually, and spiritually.   

Just before the 2017-18 school year started, the principal resigned to return to public education. 
As a result, each staff member took on more responsibilities. Because we were due for re-accreditation, 
every aspect of the CCA operations was examined in detail. We are grateful for the way God provided 
resources through volunteers, funding, and stamina and for the work only He could have brought about.  

One such example was the opportunity to partner with Helps International to take a team of 
students and staff to Guatemala in April. In order to prepare for this, 12 students and staff obtained 
passports and the team was able to install 51 stoves in homes and a school, impacting 255 immediate 
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family members. The mission trip wove students’ hearts together and expanded their perspectives in 
many wonderful ways.   

Opportunities for Growth. In preparation for the 2017-18 school year, we identified 3 key goals:  

1. College Readiness. Preparing our students who want to enter community college or 
universities to be college-ready. We continue to strive to find effective methods for raising 
and sustaining students’ literacy and math levels and to help them with future planning and 
goal setting.  

Results: While we were not satisfied with the improvements we saw, we were able to 
increase the level of rigor by requiring students to complete study sheets and take notes 
with each Apex unit.  

2018-19 Goal: Continue to increase the level of student engagement and academic rigor. 
Provide more teacher-led English and Reading instruction.  

2. Data Integration. We had been using a wide array of free platforms to manage data, 
specifically donor and volunteer data. During the 2017-18 school year, we worked to 
streamline processes so that paid staff time could be maximized, and we could honor the 
relationships God provides.  

Results: CCA data was integrated from multiple sources and processes were put in place to 
ensure communication was taking place. The communication plan and development plan 
were integrated. God met all of our needs in abundance through volunteers, funding, and 
opportunities to share with those around us.  

2018-19 Goal: The Director of Engagement is pursuing a career in counseling and as a result, 
she will not be returning to CCA. One of our goals is to maintain the processes she put in 
place so that we continue to grow. We will be implementing the Kindful crm as well as 
Vomo donor management. We hope to streamline administrative time and spend 
intentional time with our ministry partners for mutual growth and transformation.   

3. Re-Accreditation. The 2017-18 school year was the first time CCA went through the 
reaccreditation process. We wanted to ensure that each area of the school exceeds 
expectations and that we were not only meeting the standard for accreditation, but were 
working with excellence so that our students have the best opportunity for success and so 
that we accomplish the mission of CCA.  

Results: We were able to receive re-accreditation for 5 years. The Site Team provided 
helpful information and guidance for areas that we can address and improve over the next 
five years. (See CSIP and Site Team Report.)  

2018-19 Goal: The Board of CCA has determined that it would be best to hire a principal to 
oversee the day-to-day operations of the school while allowing the executive director to 
focus on long-term planning, strategy, and development. The 2018-19 school year will be 
pivotal time for the new principal to become familiar with the ACSI standards, the history 
and processes of CCA, and to step into a key role for the future growth of CCA.  
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APPENDIX A: DEMOGRAPHICS, COMPLETION RATES, CREDITS 

Demographic Data 

Figure 1: Ethnicity and Gender of Students CCA Served in 2017-18   

 
 

Figure 2: Ethnicity and Gender of Students Served Past 8 Years  
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Figure 3: Students Homeless Rates  

 

 
 

Figure 4: Student Referrals   
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Figure 5: 8 Year Comparison of Students Earning Credits at CCA   

 
 

Figure 6: Students Withdrawn from CCA Due to Poor Attendance or Behavior Problems  
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Figure 7: Students Reenrolling By Year 

 
 

 

Figure 9: Prior Incarceration Rates Among CCA Students 
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Figure 10: Average Age at Enrollment since 2008  
 

 
 
 
Figure 11: Average Age at Enrollment with Success Rate  
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Figure 12: Percentage of Returning Students with Success Rate  
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 CCA Impact 
 

Comparative Analysis 
As of July 2018 

 
 

High School Graduation Rates 
__________________________________________________________________________________ 

 
 African-Americans          South Dallas CCA Students Prior       CCA Students After 
 Nationwide*                    Residents**            to Attending CCA            Attending CCA*** 

 
 64% 56% 0%                                  68% 

     
_____________________________________________________________________________________ 
   *Source: EPE Research Center, Diplomas Count: 2012, Education Week, June 2012. 
  **Source: J. McDonald Williams Institute, The Cost of Not Addressing Concentrated Poverty: How Much Can 

Dallas Afford to Pay?, The Foundation for Community Empowerment.  
***Percentage of students who entered school year with 14 or more credits and graduated from CCA over past 4 

years 
 
 
 

Rates of Enrollment in College (between ages 18 and 24) 
__________________________________________________________________________________ 
 
                           African-Americans nationwide*             CCA Graduates  
 
                                               38% 75%    
__________________________________________________________________________________ 

         *Source: U.S. Department of Education, National Center for Education Statistics. (2012). Digest  
            of Education Statistics, 2011 (NCES 2012-001). 

 
 
 
 

Rates of Employment (between ages 18 and 24) 
__________________________________________________________________________________ 
 
      African-Americans nationwide*              South Dallas Residents**        CCA Graduates  
 
                             75%           39% 71% 
__________________________________________________________________________________ 

          *Source: Stuck: Young America's Persistent Jobs Crisis. (2013). Demos. 
        **Source: J. McDonald Williams Institute, The Cost of Not Addressing Concentrated Poverty: How  
              Much Can Dallas Afford to Pay?, The Foundation for Community Empowerment. 

  
 


