
Serving at CCA
Module Two - Volunteer Impact



The Importance 
of  Volunteers



Volunteer 
Impact

CCA would not be where it is today 
without the dedication and faithfulness 
of the countless individuals who have 
served in one way or another.

Volunteers play an essential and 
critical role to the success of this 
organization.



The Big 3
for Volunteers



Show Up

Volunteer attendance is important to 
the operation of CCA. Please notify us 
of any schedule changes or 
adjustments that need to be made in a 
timely manner.

All volunteers are required to sign in 
and record the dates/times in and out 
of the building. This provides 
documentation for in-kind donations of 
hours which are used to request 
reimbursement for some grants.



Do Your 
Work

CCA depends on volunteer efforts, 
and we are grateful for the time, 
talents, and resources that are 
voluntarily provided.

While there is great variance 
among the roles and 
responsibilities of volunteers, it is 
expected that all CCA volunteers 
exhibit a high level of commitment.



Treat Others 
with Respect

Simply put, it is expected that all 
CCA volunteers treat each 
individual with respect.

We rely on the Holy Spirit to lead 
us in handling problems with 
respect, kindness, fairness, and 
the way we would want to be 
treated.



Policies and 
Procedures



Communication

Volunteer communication will 
primarily take place via email. 
Phone calls, text messages, and 
in-person conversations are 
always welcome as well.

If you have a preferred method of 
communication, such as phone 
calls or in-person conversations, 
please inform us.



Appearance

Volunteers set examples for CCA 
students in many ways.

As a member of the CCA 
community, your appearance to 
the student body is critical to the 
tone we want to set. 

With this in mind, volunteers are 
expected to dress modestly and 
appropriately.



Transportation 
of Students

CCA volunteers are sometimes 
asked to transport students.

If you are transporting students, 
you are expected to provide a 
safe and secure environment by:

● Holding a valid driver’s license 
and current insurance

● Abiding by all traffic laws at 
all times

● Ensuring that all passengers 
wear seatbelts while in transit



Child Abuse 
Reporting

Policy and Procedure for 
Reporting Suspected Child Abuse

https://docs.google.com/document/d/196H2hsgHFR9L1rlBMvMu3v3K1qdxncAo5IL_oX60HNo/edit?usp=sharing
https://docs.google.com/document/d/196H2hsgHFR9L1rlBMvMu3v3K1qdxncAo5IL_oX60HNo/edit?usp=sharing


Volunteer 
Opportunities



Partnership 
in the 
Mission

Our mission is to develop urban 
youth through transformative 
education, equipping future 
leaders to impact their 
communities for Christ.

As a CCA volunteer, you have 
several different opportunities to 
come alongside us to fulfill this 
mission.



P-E-O 
Model

We acknowledge the fact that 
specific commitments will vary 
based on the individual. To 
demonstrate the available 
opportunities, we have employed 
the P-E-O model of volunteer 
involvement.

The following slides outline each 
level of commitment, along with 
corresponding opportunities.



Participation

Participation activities are often 
small steps or entry points. There is 
no experience necessary nor any 
additional commitment required.

Our hope for volunteers at this point 
is that they may become familiar 
with CCA’s mission, students, and 
staff. 

We pray that from this, volunteers 
will develop an understanding of 
our vision and approach to 
transformative education.



Participation

Participation opportunities include, 
but are not limited to:

● Praying for a student
● Providing lunch
● Volunteering for weekend 

service projects



Engagement

Engagement activities are available 
to individuals who are interested in 
volunteering regularly.

Our hope for engaged volunteers is 
that they will develop a greater 
understanding of CCA’s mission, 
vision, and approach. 

At this level, volunteers will be 
asked to complete the application 
and interview process. Following 
these processes, there will be 
role-specific training.



Engagement

Engagement opportunities 
include, but are not limited to:

● Tutoring
● Administrative help
● Serving on an event 

committee

 



Ownership

Ownership activities are designed 
for volunteers who are interested 
in providing the long-term 
investment and support necessary 
to carry out CCA’s mission and 
vision.

Volunteer involvement at this 
level begins with an invitation.

The overall goal at this level is to 
be a champion for God’s work at 
CCA as we seek to follow His 
direction.



Ownership

Ownership activities include, but 
are not limited to:

● Leading a team of volunteers, 
such as the Prayer Warriors

● Helping with long-term 
projects, like the yearbook


